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Anti-Scenarios  
for January 10th

Miguel Ángel Martínez Meucci

Start by doing what is necessary; 
then do what is possible; 
and suddenly you are doing the impossible.
San Francisco de Asís 
(quoted weekly by Ramón Piñango) 

Preliminary considerations 

On this occasion, the editorial team of Democratización has 
invited me to comment on the potential scenarios emerging for 
January 10, 2025, following the electoral victory of Edmundo 
González Urrutia in the presidential elections of July 28, which 
has been disregarded by the regime of Nicolás Maduro. January 
10, as is well known, is the date established by the Constitution for 
the president-elect to assume office.

To honor the request of my esteemed colleagues at 
Democratización, I would like to begin by reflecting on the meaning 
of the word “scenario.” In its most fundamental sense, a scenario 
refers to a space in which specific events unfold, visible to those 
who observe them. Every scenario, by its nature, presupposes 
the existence of both actors and spectators. The construction of 
scenarios can only be undertaken by someone positioned as an 
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observer–someone who, in a sense, judges the vita activa from the 
perspective of the vita contemplativa.

For those who typically assume the role of observer, the 
creation of scenarios offers a way to explore the world of action in 
an organized manner, which they cannot ordinarily experience 
from within. Conversely, for the person directly involved in 
action, creating scenarios requires a degree of detachment from 
their usual mode of engagement with the world. It necessitates 
stepping back from the facts to assess the factors and variables 
that may influence them.

In light of this duality, it may be useful to recall the following 
passage from Alexis de Tocqueville:

I have lived with men of letters who have written history 
without involving themselves in the affairs of the time, and with 
politicians who have only ever cared about producing events, 
without thinking of describing them. I have always observed 
that the former saw general causes everywhere, while the latter, 
living amidst the complexities of daily events, tended to imagine 
that everything must be attributed to particular incidents, and 
that the small levers they constantly manipulated in their hands 
were the same ones that move the world. It is likely that both are 
mistaken. 

When creating scenarios, assuming the position of an 
objective observer is easier when the reality being described does 
not directly concern us. However, if the events in question deeply 
interest us, or if we find ourselves inescapably immersed in the 
unfolding circumstances, the creation of scenarios takes on a 
different character. In such cases, we are not relatively indifferent 
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to reality, but rather we seek for it to unfold in a particular direction, 
towards that which interests us or that which we consider to be 
good or preferable.

If this desire reaches the point of significantly distorting 
our perception of reality, the scenarios will become imprecise, 
lacking objectivity, and consequently, of limited value. Therefore, 
the greatest risk when creating scenarios is that our interests or 
desires are not clearly stated from the outset. In these cases, the 
role of desire –or our ethical assessment– should not lead us to 
distort the facts, but rather should guide us in shaping the desired 
outcomes as a goal to be pursued. From this point, the formulation 
of "reverse" scenarios can help outline possible courses of action 
in that direction.

Those who operate in this manner essentially adopt a role 
akin to that of the intellectuel engagé as described by Raymond 
Aron. This figure does not appear indifferent or neutral towards 
reality, nor do they seek to overlook or conceal their personal 
preferences. Instead, they consciously acknowledge them as the 
standpoint from which they can –and want to– perceive reality. It 
is the only position from which they can aspire to an objectivity 
that, while never fully attainable, can nonetheless guide them in 
shaping their impact on the world in an effort to improve it.

This is the approach taken both by the committed observer 
and the actor who pauses along the way to broaden his perspective. 
It also aligns, by the way, with one of the moral imperatives of the 
Torah promoting coexistence: tikkun olam ( ); “to repair” 
or “to heal the world”).



38

Anti-Scenarios for January 10th

In our case, it is clear from the outset that our interest regarding 
the scenarios envisioned for January 10 is that Venezuela moves 
towards the effective restoration of the constitutional order –a 
conditio sine qua non for the recovery of freedom, democracy, and 
prosperity. With this goal in mind, we want to clarify that this 
article does not aim to offer a detailed analysis of scenarios in the 
formal sense, complete with all the methodological and analytical 
apparatus that such an undertaking would require. Instead, we 
consider it more appropriate to review the issues inherent in 
scenario creation when the purpose is to facilitate the realization 
of a desired future. Our focus is to highlight how the language 
we use to describe reality shapes our perceptions of it, ultimately 
guiding us toward certain types of concrete realities. In other 
words, we aim to reflect on the performative nature of language, 
demonstrating how it influences the generation of thoughts that, 
in turn, lead us toward specific outcomes.

Studying human beings involves understanding their 
nature as free agents. Nothing in the human realm is entirely 
predetermined, for what characterizes and distinguishes us as a 
species is our free will–the ability to decide based on what we 
perceive, think, say, and believe. With this in mind, the central 
point this article seeks to advance regarding January 10 is that 
the most realistic and objective statement we can make is as 
follows: everything depends on what we, as Venezuelans, believe 
is possible to accomplish and choose to contribute to making 
happen.

In a somewhat playful spirit, we intend to approach scenario 
analysis in a way similar to what the Chilean poet Nicanor Parra 
attempted with poetry, by disrupting it through what he termed 
“antipoetry.” The purpose is certainly not to belittle a discipline 
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like scenario analysis, which I respect and have practiced for 
over 20 years; rather, the intention is to encourage us to shift the 
question from “what will happen?” to “what will we do?”

The materialization of the desired future

No one can know with certainty where we are headed, 
although many would give anything to know. The fact that so 
many people make a living by making predictions –ranging 
from astrologers and palm readers to scenario analysts– serves as 
evidence of this. I reiterate that I do not question these practices, 
and in fact, I devote part of my time to similar endeavors. 
However, we often overlook the fact that if it were indeed possible 
to know the future with absolute certainty, it would imply that, in 
reality, our freedom does not exist. There is no freedom without 
uncertainty, for without it, the possibility of choice vanishes if the 
future is already predetermined. How –and why– would we rise 
each morning if we already knew in advance everything that was 
going to happen?

The inability to know the future is the very condition that 
allows us to entertain illusions in life. The first meaning of the 
word “illusion” in the DRAE is, so to speak, “pessimistic”: “A 
concept, image, or representation without true reality, suggested 
by the imagination or caused by the deception of the senses.” The 
second, however, is more “optimistic”: “Hope whose fulfillment 
seems especially attractive.” The truth is that human beings can 
hardly live without any illusions, and these illusions arise from 
the presence of a certain degree of uncertainty.

Naturally, many illusions are never realized, leading to 
disappointments. However, others come true, or even exceed our 
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expectations. The possibility of an illusion materializing depends 
on a multitude of factors, only some of which are within our 
relative control. As Ortega y Gasset pointed out, “I am myself and 
my circumstances,” which is equivalent to saying that the very 
substance of my being is inextricably linked to the world in which 
I live. Every text finds meaning within a context. That is why 
the Spanish philosopher remarked that living is akin to rowing 
through stormy waters; it is a constant effort, a continual struggle 
to move forward without prior certainties.

Such a struggle only holds meaning (in both senses of the term: 
significance and direction) when it is driven by a goal, a purpose, 
or an illusion. This is the conclusion Viktor Frankl reaches in his 
book Man’s Search for Meaning: all things being equal, those who 
tended to survive in the Nazi concentration camps were those who 
held onto an illusion, a hope, or a desire that they felt an urgent 
need to fulfill before they died. It could have been the desire to 
see a relative again, the need to return to a certain place, or the 
conviction of having work to complete. The important thing was 
having a reason to live.

Frankl thus demonstrated, under extreme circumstances, 
the crucial role of willpower and mental disposition in terms 
of survival and the feasibility of achievement. This willpower, 
in turn, becomes far more powerful when it is not merely the 
expression of a fleeting desire, but is also supported by an ethical 
decision. Indeed, our will is much stronger and more secure 
when it is not only driven by what we want, but by what we have 
rationally determined to be good for us and for others; that is, 
when it aligns with what is right. In this respect, thinkers such as 
Aristotle, Kant, and Buddha all converge, albeit in different ways.
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Moreover, increasing numbers of studies today seem to 
confirm what almost everyone has always suspected: that the 
chances of success in life depend significantly on the quantity 
and quality of our personal connections. Who your friends are, 
who you studied with at university, and whom you marry are 
all relationships that have a profound influence on your future 
possibilities. “Tell me who you hang out with, and I’ll tell you who 
you are,” or “He who leans against a good tree, finds good shade” –  
in short, popular wisdom seems to have detected long ago what 
many scientists are now working to confirm.

In summary, enthusiasm, willpower, and strong cooperation 
appear to be three essential elements for human beings to develop 
freely and find meaning (both in terms of significance and 
direction, and thus, satisfaction) in the life that has been given 
to them, in circumstances they did not initially choose, and 
with the cards life has dealt them. The fortunate combination 
of these three factors has the power to turn the improbable into 
reality. However, none of them is likely, or even possible, without 
the predominance of a minimally open and optimistic attitude 
toward life –an attitude capable of hoping for the best even in the 
midst of the worst.

Totalitarianism, Newspeak, and Disillusionment

How does the above relate to the political reality of contem- 
porary Venezuela? In an entirely direct and revealing manner, 
as those who sustain the current regime are well aware. This 
explains why they have invested considerable time, energy, and 
resources in suppressing any hopes Venezuelans may have for a 
future of freedom, attempting to manipulate their will to achieve 
this goal and neutralizing any efforts at citizen cooperation. The 
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silencing of the free press, the devaluation of the currency, and 
the separation of families are all dynamics that point in the same 
direction.

Let us begin with a general diagnosis: the political dynamic 
to which the country has been subjected throughout this century 
is of a distinctly totalitarian nature. We will not delve deeply into 
this subject here, as numerous articles have already been dedicated 
to it, some of which are recent.1 However, we will highlight one 
essential aspect arising from this diagnosis: totalitarianism 
replaces the natural and customary social order with an entirely 
new and abstract system of domination, wherein the individual 
is subordinated to a purported collective interest, ideologically 
defined, that encompasses all.

When totalitarian dynamics reach their paroxysm, they 
subsume all aspects of social reality under their collectivist 
dictates, until this tendency inevitably collides with the reality 
it seeks to control. This confrontation may manifest through a 
war or a general collapse of social order, rendering the continuity 
of the totalitarian system unfeasible. This leads to what some 
authors have termed post-totalitarianism –a situation in which 
the framework of domination persists because society remains 
traumatized by the effects of totalitarianism and has yet to 
rearticulate itself to offer an alternative response.

1 Miguel Ángel Martínez-Meucci, “La Revolución Bolivariana: un proyecto 
refundacional paradigmático de la izquierda revolucionaria iberoame- 
ricana”, Araucaria, Revista Iberoamericana de Filosofía, Política, Humanidades 
y Relaciones Internacionales, Vol. 26, N˚56, 2024. https://institucional.us.es/
revistas/Araucaria/56/mon_I/3._miguel_angel_martinez_meucci.pdf
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Totalitarian dynamics are reflected and perpetuated through 
language. A defining characteristic of totalitarian language is its 
determination to envelop reality in a veil of fallacies, preventing 
individuals from distinguishing between truth and falsehood. 
George Orwell vividly captured this condition of totalitarianism 
in his novel 1984, where he introduces the concept of doublethink, 
the foundation of totalitarian newspeak. Similarly, Hannah 
Arendt analyzed the phenomenon, noting how the Nazis referred 
to mass deportations as “resettlements” and the genocide of the 
Jewish people as “the final solution,” among other examples.

Words possess the unique ability to evoke thought and 
provide structure for its development. We relate more easily 
to those realities that we can name, and the terms we use to 
describe something shape our perceptions of it. Consequently, 
the persistent use of Newspeak, combined with the effects of 
totalitarian terror, can become profoundly effective. It can lead an 
entire society to abstain from commenting on, or even thinking 
about, its political reality, or to limit its thinking to the categories 
imposed by totalitarianism. This is why Václav Havel, leader of 
the Czechoslovak resistance to the Soviet regime, emphasized 
the importance of “living in truth” as a personal and collective 
strategy to neutralize the effects of (post-)totalitarianism and 
ultimately overcome it.

Electoral Cycle 2023-2024: The impossible is possible

The electoral campaigns that triumphed in the opposition 
primaries of 2023 and the presidential elections of July 2024 were 
characterized by a deep understanding of the points raised in the 
previous sections. These campaigns aimed to break the vicious and 
paralyzing cycle between newspeak and social demoralization. To 
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achieve this, it was essential to restore the correspondence between 
language and reality, a relationship systematically distorted over 
the years by the Chavista regime. Only by ensuring that the 
public discourse once again reflected the reality experienced by 
the vast majority of Venezuelans could hope be revived, the will 
for change be reinvigorated, and cooperation among citizens 
be restored. Only then could it be demonstrated that change is 
indeed possible.

It is important to remember that Chavismo-Madurismo did 
not come to power through violence. While it initially attempted 
to seize power through two military coups in 1992, both efforts 
ultimately failed. The route that enabled Chavismo to capture  
the state was through elections, which reveals a troubling truth 
—the root cause of our current crises: Chavismo succeeded 
in persuading a significant portion, even a majority, of the 
population. This experience provided a crucial lesson that all 
autocrats currently presiding over the growing number of hybrid 
regimes worldwide have come to understand: consented power 
is far greater and more effective than power maintained through 
coercion.

However, as Chavismo sought to establish permanent control, 
it began manipulating elections in various ways, a task made 
easier by its ability to appoint key state officials at will and to 
maintain a steady cash flow. This situation persisted for over a 
decade, until the end of the oil boom coincided with the death of 
Hugo Chávez. Since then, Nicolás Maduro has been faced with 
a bankrupt country, an inflationary and unproductive economy, 
and increasingly complex internal divisions within the ruling 
coalition.
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To maintain his grip on power, Nicolás Maduro has resorted 
to various mechanisms. One such method has been the use of 
violence, particularly exercised by state and parastatal repressive 
entities, which has been especially brutal whenever Venezuelans 
have taken to the streets to protest. This was notably the case 
in 2014 and 2017. Another strategy has been to shape a pliant 
opposition, consisting of politicians, journalists, academics, and 
businessmen who are either threatened, co-opted, or docile, and 
who repeatedly participate in fruitless dialogues and tolerate 
fraudulent elections with little or no objection.

In essence, Maduro has worked diligently to construct a 
political and party system that ensures his continuity in power, 
relying on an autocratic model that, nevertheless, must maintain 
the appearance of being “hybrid” or, in the eyes of obsequious 
observers, a “defective democracy.” To achieve this, the presence 
of sectors that, without opposing him, assume the role of 
opposition is essential. With the consolidation of these sectors and 
the gradual implementation of their ideas and methods, the real 
political value of elections has been progressively undermined. 
Elections ceased to be a mechanism for political change and 
instead became a parody, a simulation that invariably led to the 
autocratic consolidation of Maduro and his associates. This, in 
fact, was the intended objective.

One of the most persistent arguments that helped sustain this 
dynamic for several years was the notion that the country was 
divided into two irreconcilable halves, where Chavismo was seen 
not merely as a political movement, but as a permanent identity or 
condition. This idea obscured the reality: Chavismo is, in fact, an 
electoral option that voters can abandon at any time. The citizen 
who may have supported Chavismo in the past could just as easily 
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have been a member of Acción Democrática (AD) in previous 
decades, or today might opt for a party like Vente Venezuela. 
However, defenders of the status quo made considerable efforts 
to convince the public that Chavismo is an intrinsic identity, a 
permanent and unalterable bond, ingrained in the blood of the 
Venezuelan people. This idea of an immutable and eternal base 
of support for Chavismo has long been a false narrative, carefully 
cultivated over time.

Another recurring notion was that there existed two “radical 
extremes” opposed to any form of election, and that, if allowed 
to advance their agendas, they would lead the country into a 
“civil war.” The reality, however, is quite different. On one hand, 
violence has always been wielded by the same faction –the one 
that has systematically resorted to force to maintain power, 
violating human rights and committing crimes against humanity. 
On the other hand, since the death of Chávez, polarization has 
steadily decreased in a consistent and systematic manner. Maduro 
has not demonstrated the same capacity as Chávez in sowing 
division among Venezuelans; rather, he has inadvertently united 
the citizenry in their near-unanimous rejection of his prolonged 
tenure in the presidency.

Furthermore, one of the key ideas that needed to be overcome 
for elections to regain their significance was the notion that 
change must be slow, gradual, and progressive. It was argued 
that securing a few mayoralties, governorships, and seats in the 
National Assembly was essential for this process. However, this 
argument is widely understood to be false, as Chavismo has 
shown it is not hesitant to strip any political authority that does 
not align with its agenda of power and resources.
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Moreover, the Venezuelan autocracy is not merely another 
regime of coercion; it is a criminal system that has plunged the 
country into a severe humanitarian crisis and continues to leave 
permanent scars on every Venezuelan who endures it. The reality 
is that, for the people, time is of the essence. The population finds 
little solace in the idea that several dozen opponents may become 
powerless officials while the country continues its downward 
spiral, and the only perceived solution to their problems remains 
emigration.

Finally, another widely promoted notion was that foreign 
sanctions were the primary cause of the severe humanitarian 
crisis in Venezuela. This argument was pushed to such an extent 
that certain sectors, previously opposed to the government, have 
aligned themselves with Maduro by advocating for the lifting of 
sanctions abroad. The campaign even extended to the European 
Union, which imposed sanctions on specific individuals (rather 
than the country or public companies) and on those supplying 
weapons to Venezuela. Proponents of this discourse tend to 
address human rights violations and crimes against humanity 
in a somewhat indirect manner, assuming that penalizing such 
actions could be counterproductive to resolving the political 
conflict. Instead, they contend that the “realistic” approach is 
to recognize the de facto power in place and negotiate a modus 
vivendi that, over time, would become increasingly tolerable.

This narrative contributed to the gradual normalization of the 
catastrophic situation that Venezuela has endured for at least the 
past decade, leading to a progressive demoralization among the 
population and a significant erosion of collective confidence in 
the opposition leadership. As a result, voter abstention increased 
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undeniably, and emigration plans proliferated across Venezuelan 
families.

Thus, the notable achievement of the 2023-2024 electoral 
cycle was its reversal of this trend, steering the country away 
from chronic pessimism and the diminishing significance of 
the electoral process. In an autocratic context such as this one, 
the primary purpose of elections is to weaken the regime and 
accelerate the changes necessary to reverse the humanitarian crisis 
and curb mass migration. To accomplish this, political discourse 
needed to recover what it must never lose: the capacity to center 
the population's most pressing concerns in the political sphere, 
rather than obscuring them to allow agendas that do not address 
the urgent needs of the general public to prevail. Moreover, it is 
essential to restore the word to its original purpose –reflecting 
the reality of events– so as to overcome and ultimately eliminate 
newspeak from the public space.

María Corina Machado was the principal advocate for this 
alternative course of action, and the results are evident for all to see. 
Not only did she successfully promote the thesis that the primaries 
should be conducted independently, without the participation 
of the National Electoral Council (CNE), which is aligned with 
Maduro, but she also managed to restore the opposition’s unity 
based on a genuine sense of purpose. She led the democratic 
forces through a difficult and challenging path, overcoming all 
the obstacles imposed by the dictatorship to prevent a defeat at 
the polls.

Throughout this process, the usual critics –who often 
consider themselves “realists”– were quick to offer accusations 
at each stage, asserting that none of what ultimately occurred 
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was feasible. They claimed that Machado opposed any electoral 
process; that her leadership failed to resonate with the popular 
sectors; that her electoral support had reached a “ceiling” she could 
not surpass; that voting for her in the primaries was futile since 
Chavismo would disqualify her; that the primaries were a divisive 
mechanism; that they could not be held without the involvement 
of the CNE; that there was no enthusiasm for participation in the 
process; that unity would never be achieved because Machado 
would deviate from the electoral path; that the opposition vote 
had always been “overestimated” and that, in reality, there was a 
“technical tie” between Maduro and González Urrutia; and that 
Maduro would never permit an election he could lose.

In a country with a short memory, it is crucial to recall, time 
and again, that what ultimately transpired was precisely the 
outcome that, from the perspective of the most pragmatic –and 
often self-interested– realism, was deemed impossible.

Scenarios: Advantages and limitations of a rational 
exercise

In defense of those who held such skeptical positions, it must 
be acknowledged that any conventional scenario analysis tended 
to confirm what was widely perceived from the outset: that there 
was little chance of Maduro being defeated in an electoral contest 
he controlled nearly absolutely from the start. This conclusion is 
aligned with the most basic logic... yet, social and political reality 
does not always conform to the premises of logic, or at least not to 
those based on linear reasoning. Why?

Any serious scenario analysis is typically grounded in 
premises from which a series of rational conjectures are logically 
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derived. However, even the most thorough analysis of this nature 
must reduce the number of variables considered to a manageable 
level, simplifying the immense complexity of the relationships 
between them for the sake of understanding. Nevertheless, social 
and political reality is shaped by the virtually infinite interactions 
among millions of actors, each of whom operates based on 
perceptions, beliefs, interests, and resources that evolve over time. 
A single unforeseen action by any one of these actors can radically 
alter the functioning of the entire system.

Consider an additional factor: with each new development, 
the global possibilities are reshaped, actors recalibrate their 
options, and the foreseeable trajectory of events often requires 
re-evaluation. Thus, events do not unfold according to linear 
calculations; rather, they take variable paths, depending on 
changing circumstances and their influence on decision-makers, 
who are always operating with limited information and resources.

Carl von Clausewitz, author of the famous treatise On War, 
referred to this whole problem as “the fog of war.” The expression 
refers to the impossibility of foreseeing everything in advance so 
that it works according to a preconceived plan. In confrontations 
composed of successive actions between rational actors, and 
where they repeatedly modify their action plans in response to 
the need to respond to the opponent’s moves, it is highly unlikely 
that a plan will be executed linearly from A to Z, for the simple 
reason that “Russians also play.”

The lack of flexibility to understand this frequently leads to 
defeat, making total attachment to an idea or perception turn a 
player’s deceptive maneuvers into self-deception. For example, 
it is very likely that Maduro and company allowed Edmundo 
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González Urrutia to compete in the elections on July 28 because 
they considered his victory unviable. However, it was precisely 
this perception of Chavismo that made the choice of González 
Urrutia as the opposition candidate the most appropriate, because 
it would be precisely him, and not another, who was allowed to 
go all the way. Any other figure who was initially perceived as 
preferable by the electorate, Chavismo would simply disqualify.

Therefore, scenario analysis usually helps us –when it is 
carried out with sufficient rigor– to weigh the important factors 
on the course of events, but it can hardly foresee and weigh the 
impact of intangible factors or the emergence of events that may 
seem isolated, but which in the end tend to be decisive. Therefore, 
good scenario analysis should not be assumed as an x-ray of the 
future, they do not “show what is going to happen,” but rather 
they indicate the aspects that an actor must strengthen to increase 
their chances of achieving the desired objectives.

Leadership: The door from the possible to the impossible

The purpose of political action, in its truest sense, is not 
to simply adapt to what appears feasible within the current 
conditions, but rather to strive toward creating the necessary 
conditions for the realization of the most desirable future. It is 
not about operating within the confines of what seems achievable 
today, but about expanding the boundaries of reality to encompass 
what may appear impossible at present. From the perspective of 
a genuine political leader, “realism” does not imply stagnation, as 
the reality to be addressed is not solely the material circumstances 
of the present, but also, and perhaps more importantly, the 
ethically desirable potential reality. In the introduction to his book 
Leadership, Henry Kissinger articulates this point with absolute 
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clarity in the following passage, which we quote in full [Own 
translation]:

“In human institutions –states, religions, armies, businesses, 
schools– leadership is needed to help people move from where 
they are to where they have never been and, at times, to where 
they can barely imagine they could go. Without leadership, 
institutions lose their way, and nations are exposed to increasing 
irrelevance and, ultimately, disaster. Leaders think and act at 
the intersection of two axes: the first, between the past and the 
future; the second, between enduring values and the aspirations 
of those they lead. Their first challenge is analysis, which begins 
with a realistic assessment of their society based on history, 
customs, and capabilities. Then, they must balance what they 
know, which they inevitably draw from the past, with what 
they intuit about the future, which is inherently speculative and 
uncertain. It is in this intuitive understanding of the direction 
to follow that allows leaders to set objectives and establish a 
strategy.”

If the seemingly impossible became possible during the 
2023-2024 electoral cycle, it was primarily due to María Corina 
Machado’s ability to transform the attitude of individuals who 
felt condemned by the weight of the facts into that of individuals 
who recognize their right, need, and moral duty to change reality. 
This metamorphosis involved activating the three factors we 
mentioned in previous paragraphs: enthusiasm, will, and the 
ability to cooperate. Without these intangible elements, which 
arise from a personal stance where ethical considerations take 
precedence over pragmatism, no strategy would have yielded 
results, other than strategies of submission and appeasement.
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The importance of strategy –of an ideal plan to achieve the 
desired objective– is often emphasized. However, we tend to forget 
not only Clausewitz’s lesson about the “fog of war” but also the fact 
that no strategy is effective if it lacks the necessary strength for its 
implementation. History teaches us that even a flawed strategy 
can succeed if it possesses sufficient force. Therefore, the task of 
a powerful leader extends beyond merely issuing instructions, 
although these are certainly necessary; it also involves inspiring 
others to exert the force required to make the strategy effective. In 
this regard, nothing is more powerful than leading by example. 
Only those who believe in and practice what they preach are 
capable of inspiring the confidence of others. This is precisely 
what occurred in Venezuela over the past two years. To further 
illustrate these points, we turn again to Kissinger:

“For strategies to inspire society, leaders must be didactic: they 
must communicate objectives, mitigate doubts, and mobilize 
support. While the state, by definition, has a monopoly on force, 
dependence on coercion is a symptom of inadequate leadership; 
good leaders awaken in the people the desire to walk alongside 
them. The vital attributes a leader needs to face these tasks 
and bridge the past and the future are courage and character: 
the courage to choose a direction among various complex and 
difficult options, which requires the will to transcend routine; 
and the strength of character to maintain a course of action 
whose benefits and dangers, at the moment of choice, can only 
be glimpsed incompletely. Courage places virtue at the moment 
of decision; character strengthens fidelity to values over a 
prolonged period.”

The political actor, for their part, must not neglect the role 
played by chance, which is the result of virtually infinite interac- 
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tions between a multitude of actors and factors. Chance operates 
when we enter the realm of large numbers, where the factors 
in play and the interactions they generate among themselves 
multiply to the point of surpassing our ability to calculate and 
plan.

At this level, the most effective political leaders understand 
that their task does not consist solely or primarily in formulating 
plans for others to execute; rather, it lies primarily in awakening the 
hope, will, and determination to cooperate in millions of people, 
until each one becomes a driving force behind the desired change. 
Great leaders do not change the world alone; they inspire others to 
do so collectively. When this mindset becomes predominant in a 
society, chance and the laws of large numbers begin to work in its 
favor. In hindsight, it will often be the case that these instances of 
chance are viewed as miraculous, and not without reason.

Consider, for instance, the results achieved by the democratic 
forces during the 2023-2024 electoral cycle in Venezuela, which 
were impossible to predict according to any preliminary analysis. 
We are reminded of the following statements made by a thinker 
like Hannah Arendt, who was not known for her religious 
inclinations:

“If the meaning of politics is freedom, it is in this space – and in 
no other – that we have the right to expect miracles. Not because 
we believe in them, but because human beings, insofar as they 
can act, are capable of accomplishing the improbable and the 
unforeseeable, and of doing so continuously, whether they know 
it or not.”



55

Miguel Ángel Martínez Meucci

Anti-Scenarios for January 10th

Based on the considerations raised here, there are two major 
macro-scenarios to which we will refer in this final section of this 
article. If we call them “anti-scenarios” it is because we do not 
intend for them to be taken too seriously; our intention is to break 
with the logic of spectators and shake them so they find themselves 
as actors. They are developed based on a single variable: the level 
of determination that we Venezuelans have to live freely in our 
own country. For practical purposes, let us consider this variable 
as the combination of the three elements indicated in previous 
pages (illusion, will, and cooperation).

1) “Turn the page”

The realization of this (anti)scenario would signify the 
dominance of the interpretation that certain analysts and 
political actors are re-attempting to instill in our society. I use 
“re-attempting” because –oh surprise!– these tend to be the 
same individuals who, over the past two years, did their utmost 
to convince us that what eventually transpired was impossible. 
According to this interpretation, the events of July 28 hold little 
significance, as the reality is that someone is still in power in 
Miraflores, and refusing to accept this fact would be akin to a 
symptom of mental instability.

It is essential to strive for national harmony and avoid the 
radical extremists on both sides, since, according to the surveys 
frequently recommended to us, no one in Venezuela desires that 
human rights violators be punished by foreign governments. 
Additionally, the continuation of the investigation conducted by  
the International Criminal Court is not very advantageous, as 
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it does not contribute to fostering dialogue and understanding 
between the conflicting parties. If we are opposed to the 
imprisonment of more political prisoners, we should stop insisting 
that the National Electoral Council (CNE) present its results and 
affirming that this regime is undemocratic.

Economic growth must be prioritized, and for this to occur, 
foreign companies should be allowed to engage in unrestricted 
trade with the Venezuelan regime. Otherwise, actions like the 
recent one imposed by the United States Department of Justice 
on Telefónica could become more widespread: a fine of $85.26 
million for paying bribes to Venezuelan officials. This situation 
could prompt companies like Telefónica –who, according to a 2021 
transparency report, revealed that it had intervened in nearly one 
and a half million telephone lines in Venezuela that year, at the 
request of local officials– to reconsider their operations in our 
country.

We must turn the page and focus on the upcoming regional 
and legislative elections. The confirmation of Edmundo González 
Urrutia’s victory through the collection and publication of more 
than 80% of the voting records, despite its lack of recognition by 
the Maduro regime, is ultimately inconsequential. What truly 
matters is to continue safeguarding spaces for participation 
and maintaining some public offices. We must give politics and 
politicians –those without followers– a chance, for otherwise, 
the game is lost. It matters little if, in the end, no one votes for 
them, as there will be no alternative to Maduro and his regime. If 
emigration increases, it will be due to Trump, sanctions, and the 
anti-political rhetoric of radicals who insist on imprisoning them.
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In short, there is nothing worse than remaining disillusioned; 
therefore, the wisest course is to act with maturity and stop 
deluding ourselves. Lasciate ogni speranza, voi ch'entrate (“Abandon 
all hope, ye who enter here”) is the inscription read by the damned 
upon entering Hell, according to the third canto of Dante’s Divine 
Comedy.

2) “Imminent Change”

In this alternative (anti) scenario, the prevailing position 
is that it is impossible to turn the page. July 28th stands as a 
milestone, an irreversible and indelible fact that binds us by both 
law and conscience. The prolonged usurpation of the presidency 
of the Republic does not reverse or annul this established fact. 
Despite the elections not being free, fair, or competitive –and 
perhaps precisely because of this– they nonetheless conferred a 
popular and sovereign mandate that demands the materialization 
of a governmental change in Venezuela. This change is not a mere 
whim or one possibility among many; it is an imperative necessity 
for every Venezuelan who wishes to live in peace and prosper in 
their own country.

The obstacles posed by a minority, violent group to the 
realization of this mandate are evident and require no further 
explanation. These difficulties are well known to ordinary 
Venezuelans, both inside and outside the country. However, the 
vast majority of our citizens, beyond their natural differences, 
are clear on the need for change, which they rightly view as vital 
and necessary. The irreversible existence of the mandate derived 
from these elections reduces the political issues of the country to a 
single question: the implementation or non-implementation of the 
sovereign mandate from July 28th.
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The people understand that the country will not improve 
if those responsible for its ruin continue to control the state 
apparatus. In that case, the best they can hope for is merely sharing 
in the ongoing misery, surviving under conditions similar to the 
present. Lost days of education will not be recovered. The hunger 
endured will not be alleviated. The consequences of childhood 
malnutrition will not be rectified in adulthood, if life permits it. 
The sick who die due to lack of care will not return. Most emigrants 
will not come back. Many families will remain forever estranged. 
The time lost can never be regained.

In the face of this imminent reality, 90% of Venezuelans 
who demand urgent change for the country understand that 
an opportunity like the present one will not arise again for 
several years, or perhaps even decades. By heeding the calls and 
directives of the political leadership that made the victory of July 
28 possible, they are becoming increasingly aware of the power 
they can wield if they act in concert. They recognize that they 
are not a divided people; rather, they are an oppressed people 
yearning for their freedom. Only those who are aligned with the 
regime appear to lack urgency for change, and seem indifferent to 
the theft of the electoral result. Nevertheless, many of them seem 
willing to abandon ship if it becomes clear that the vessel they are 
on is sinking.

As a consequence of this, a series of surprising events –though 
not necessarily unexpected– begin to unfold. As was evident 
during the last elections, it is clear that many did not wish to see 
the current situation continue. Venezuelans are mobilizing in 
an extraordinary manner, determined to ensure that the results 
of July 28 are honored. The democracies of the world offer their 



59

Miguel Ángel Martínez Meucci

support. And thus, against all odds, we Venezuelans are once 
again making the impossible possible.


